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WELCOME TO THE TEAM  
 
 
Hi Change Maker! 
 
We’re excited to have you on board! We’ve written you up an all-you-need-
to-know welcome pack on everything Rogue & Rouge.  
 
We completely understand that volunteering and fundraising takes time 
and effort, and would like to congratulate you for being brave and wanting 
to stand up against mental health stigma by joining our team. In return 
for your time and effort, we’d love to help you gain and develop skills in 
event management, marketing, working with children, and developing 
contacts within the Non-for-profit sector. If you require any help from The 
Rogue & Rouge Group please do not hesitate to ask and we will be of as 
much assistance as possible. 
 
We do remind all of our volunteers that all fundraising activities must 
follow the fundraising guidelines provided and should be put past a staff 
member of the organization before commencement. 
 
Without the amazing work of our volunteers and ambassadors we would 
not being able to do what we do. You’re a part of a much bigger 
movement that’s making a better, more inclusive, Australia for all of us.  
 
Thank-you again. 
 
 
 
 
Nicole Gibson 

 
 
 
 
 
 

Founder and CEO 
The Rogue & Rouge Group 
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WHO ARE WE? 
 
The Rogue & Rouge Team dream of an Australia that is free from 
stigma. We're an Australian charitable organization that helps decrease 
mental health challenges using a community-based approach. Through 
engaging young people through schools and community groups, 
alongside service providers, parents and teachers to cultivate much 
needed discussion, we believe that mental health can be tackled as a 
normal part of every day life.  
  
VISION: Every young Australian is adequately cared for and supported. 
 
MISSION: The Rogue and Rouge Group is a youth-led Mental Health 
organization that works with disconnected teenagers, to support them in 
becoming empowered, aware and purpose-driven young adults. 
 
 
OUR FOUNDER 
 

Nicole is our 22 year old CEO and Founder. It's 
Nicole’s dream that every young Australian 
can speak openly and freely about their 
challenges without judgment or stigma. Nicole 
has facilitate over 2500 workshops with over 
70 000 young people across Australia to help 
them understand the true meaning of being 
themselves. 
  
 
 
 
Nicole was a finalist for Young Australian of 
the Year 2014, one of Australia’s top 100 
most influential women, was appointed onto 
the National Mental Health Commission as the 
youngest every commissioner, named as one 
of Australia’s 2012 Young Social Pioneers and 
won The Pride of Australia Inspiration Medal 
in 2014. 
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FUNDRAISING GUIDELINES 
 

Thanks again for putting your hand up to help us raise some much needed 
funds. The following is a set of guidelines to follow to ensure the legality and 
success of your project. 

By ensuring your event follows these guidelines, you will be guaranteed that 
all your efforts will result in making a real difference to those in need, while 
remaining safe, financially stable and legal at all times. 

These guidelines are easy to follow and can be a great way of drawing 
inspiration for fundraising ideas. 

 

1.  AUTHORITY TO FUNDRAISE 

Legally The Rogue & Rouge Group must approve all fundraising activities done 
using The Rogue & Rouge Group branding. Therefore all volunteer 
ambassadors must inform The Rogue & Rouge team about their fundraising 
plans before they commence putting them into action. This must be done in 
writing but can be as simple as an email to info@rogueandrouge.org.au. 
Once the volunteer has been 

Given written approval for his/her event then it is up to the volunteer to 
ensure they follow these guidelines to conduct the fundraising activity on 
behalf of The Rogue & Rouge Group. 

 

2.  RESPONSIBILITY 
 
The fundraiser will be run in the name of the volunteer or volunteer 
organization that applies to conduct the event. The Rogue & Rouge Group will 
not be responsible for the coordination and management of the event, 
finances, prizes, publicity and/or the goods and services required to run the 
activity. The Rogue & Rouge Group will offer support and advice wherever 
possible. Please ensure that on all promotional documentation it is clear that 
you are raising money to donate to the The Rogue & Rouge Group, rather an 
activity of The Rogue & Rouge Group. 
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3.  MEDIA AND PROMOTIONAL MATERIALS 

The Rogue & Rouge Group understand that raising awareness of the 
organization and the fundraising activity being held is the key element is 
generating publicity for the cause. As a volunteer fundraiser you are 
responsible for generating your own publicity for your specific events and 
activities. However The Rogue & Rouge Group will give you as much support 
as possible. For fact sheets, information on past events and further 
information about The Rogue & Rouge Group do not hesitate to contact 
Nicole Gibson, via email info@rogueandrouge.org.au or by calling 0410 160 
109. Please remember that as a fundraiser you are not authorized to speak 
on behalf of The Rogue & Rouge Group, only about the fundraising activity 
you are involved in. 

 

4.  LOGO AND BRAND USAGE 
 
The Rogue & Rouge Logo and letterhead is available on request by emailing 
info@rogueandrouge.org.au. Any use of the logo and brand must follow the 
guidelines outlined in the branding policy, which has been attached to as a 
part of your volunteer pack. 

 

5.  WEBSITE AND SOCIAL MEDIA 

We encourage volunteers to include their event on The Rogue & Rouge 
Groups website and social media outlets. This can be done upon request by 
emailing info@rogueandrouge.com. Please remember to include as much 
information as possible on your fundraising event so that we can supply you 
with the most effective promotion. 

 

6.  APPROACHING INDIVIDUALS/BUSINESSES FOR SUPPORT 

The Rouge & Rouge Group understands the importance of speaking to people 
and companies about supporting your fundraising activity, however The 
Rogue & Rouge Group’s brand must remain professional at all times. 
Therefore we have included templates of email/letter that can be used to 
gain support. These are also available electronically upon request. We also ask 
that before any national or state offices are contacted you seek approval 
from The Rogue & Rouge Group. This is to ensure that individual fundraising is 
not interfering with potentially major sponsorship commitments. 
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7.  FINANCIAL ASPECTS 
 
As a fundraiser you are responsible for all of the financial aspects of the 
fundraising activity. Therefore it is essential you keep detailed records, 
budgeting and receipts on all purchases and donations made. To ensure that 
you remain in budget and have a clear understanding of where the money is 
going at all times during the event process, we have included a budgeting 
template, which is available electronically upon request. All expenses 
occurred by you are not The Rogue & Rouge Group’s responsibility; however 
they can be deducted from the proceeds of your event, provided they are 
documented properly. 

 

8.  ISSUING A TAX RECIPT 
 
Receipts can be issued to people or organizations making donations upon 
request. Depending on the size and purpose for the donation, The Rogue & 
Rouge Group will be able to supply them with either a non tax-deductible 
receipt or a tax-deductible receipt. For more information on receipts please 
email info@rogueandrouge.com. 

 

9.  COLLECTION TINS 
 
The Rogue & Rouge Group can supply you with collect tins upon request to 
place within the community. Please ensure that the tins are only placed in 
areas or companies that you have been given permission to collect money in. 

 

10.  LEGAL IMPLICATIONS 

All fundraising activities must be legal, complying with all Australian Federal 
and State laws. Permission and permits must be obtained before you event if 
necessary.  If you are unsure about any legal matters in terms of your event 
please email info@rogueandrouge.org.au. 

 

Finally The Rogue & Rouge Group is so happy to have your support in raising 
funds within the community. We wish you every success in your fundraising 
activity. Please do not hesitate to contact us if you have any other 
questions. 
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THE 10 STEPS TO SUCCESS 
 
 
1.  SET A GOAL 
 
Make sure that when you start planning a fundraising activity that you 
have clear and achievable goal to reach. For example I want to raise 
$1000 or have 50 people attend my event. This will help you put a 
feasible plan and budget together. 
 
 
2.  HOW TO RAISE THE FUNDS 
 
What will be your main way of raising funds? What other activities 
could you have at the event to raise even more money? For example 
would you rely on donations? Could you have raffle to raise more 
funds? 
 
 
3.  MAKE A PLAN 
 
Answer the following questions to start your event plan and get an 
idea of your costs 
 

- Where will the event be held? 
- What date and time will you hold it? (Check what else is on at 

that time in the community) 
- How will you attract people to attend? 
- How will you encourage people to spend or give money? 
- How many items/people do you need to sell/attend in order to 

reach your goal? 
- Do you have a weather contingency or what else could go 

wrong? 
- Write a checklist of exactly what you will need including 

transport, equipment, transport, refreshments and signs. 
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4.  PLAN YOUR ADVERTISING 
 
Publicity is key! So how will you get the word out about your 
fundraising event? Listed are examples of how to advertise 
 
-     Word of mouth 
-     Print and distribute flyers and posters 
-     Social media 
-     Community notice boards 
 
 
5.  GET SUPPORT FROM LOCAL BUSINESSES 
 
Can you get local businesses to get involved in supporting the event? 
Perhaps they could donate raffle prizes or reduce their costs on 
products and services? 
 
 
6.  DRAW UP A BUDGET 
 
Go through your plan and list all the costs. Take away the total costs 
from your fundraising target. Is your plan worthwhile and feasible? 
 
7.  KEEP IT LEGAL 
 
Check for any permissions you may need that Includes licenses and 
receipts. Any queries please contact The Rogue & Rouge Group. 
 
 
8.  DELEGATE 
 
Break down your plan into smaller steps (or jobs) that need to be done 
and assign each one to a person or small group. Always think of 
people’s strengths and interests when assigning jobs. Set out a 
timetable of what people are doing a when. Always allow yourself more 
time than you think you will need! 
 
9.  ENJOY 
 
After all this work, make sure you actually enjoy the day- you deserve 
it! 
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10. BANK AND THANK 
 
Bank the funds you have raised to The Rogue & Rouge Group. Keep 
records of the money that you have spent and all the money you have 
been given. Make sure you thank everyone who attended your event 
and thank your sponsors who helped make the day possible.  
 
 
BANK DETAILS 
 
Name: The Rogue and Rouge Group 
Account No: 193853869 
BSB: 014527 


